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Get the Evaluation Used 

Answering evaluation questions 

As an evaluator, it’s your job to go beyond presenting data analysis results. It’s your job to go 

beyond presenting results as they relate to evaluation questions. It’s your job to develop findings 

that answer the evaluation questions. It’s helpful and important to involve stakeholders in 

developing answers to evaluation questions based on review and deliberation of evaluation 

results—but ultimately it’s your job as evaluator to make sure the evaluation questions are 

answered.  

 

Facilitating use 

It is similarly your job as an evaluator to facilitate use of the evaluation. There is a wealth of 

literature on evaluation use and strategies for facilitating use that are beyond the scope of the 

present discussion. In fact, there is an evaluation approach, utilization-focused evaluation, 

devoted to the goal of making sure an evaluation is used (see Patton, 2008).  

 

Evaluation Recommendations and Implications 

Evaluators often provide recommendations to facilitate use of the evaluation. They use the 

answers to the evaluation questions—the evaluation findings—to make recommendations for 

actions to be taken. Clear, direct, actionable recommendations are best. Evaluators may also 

discuss implications for practice beyond the specific program being evaluated, including 

implications for future evaluation and research. For a program evaluation thesis or dissertation, 

these implications are important. They provide the opportunity to situate the findings of the 

evaluation within the context of the evaluation and research literature related to the program; 

thus, contributing to the larger knowledge base. 

 

Involving program stakeholders 

The work you do to involve stakeholders in the evaluation (see Involve Stakeholders) will 

facilitate evaluation use. Stakeholder involvement in evaluation, particularly involvement in 

evaluation planning, design, implementation, and dissemination, increases the likelihood that an 

evaluation will be used. Likewise, creating a communication and dissemination plan for 

evaluation audiences, to make sure stakeholders receive communication about the evaluation 

and that findings are shared with them in appropriate formats, will facilitate evaluation use. 
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Considering different types of use 

When people think of evaluation use, they commonly think of using the findings from the 

evaluation to make decisions about a program. Addressing the information needs of 

stakeholders—through descriptions, insights, judgments, decisions, recommendations, and 

other processes—is referred to as findings use (Yarbrough, Shulha, Hopson, & Caruthers, 

2011, p. 5).  While this is an important use of evaluation, another type of evaluation use, 

process use, focuses on learning that occurs during the evaluation process, including: 

enhancing understandings about the program among those involved, reinforcing the program 

intervention, increasing commitment to the program, program and organizational development, 

infusing evaluative thinking into the organization’s culture, and instrumentation effects—what 

gets measured gets done (Patton, 2008, pp. 158-159). In other words, the evaluation process in 

and of itself can change thinking, attitudes, behavior, procedures, and culture.  

 

How will the evaluation be used?  

During evaluation planning, identify the evaluation audiences (see Involve Stakeholders) and 

how they will use, or benefit from, the evaluation. What are the intentions for how the evaluation 

will be used? How will evaluation audiences use the findings? How will their involvement in the 

evaluation process benefit them and/or the organization? 

 
Evaluation Audiences 

 
Process Use: Intentions 

 
Findings Use: Intentions 

   

   

   

   

   

 

How was the evaluation used?  

It is similarly a good idea to monitor and document how the evaluation was actually used. How 

did evaluation audiences use the findings? How did their involvement in the evaluation process 

benefit them and/or the organization? 

 
Evaluation Audiences 

 
Process Use: Documentation 

 
Findings Use: Documentation 
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Where does evaluation use show up in the thesis or dissertation? 

The strategies to get the evaluation used will be included in the section on establishing 

evaluation quality in the methods chapter, as there are many evaluation standards related to 

evaluation use (see Establish Evaluation Quality). Answers to the evaluation questions/findings, 

recommendations, and implications for practice and future evaluation and research are a 

significant part of the final discussion chapter. In addition, evidence of process and findings use 

that has already occurred should be described in the final discussion chapter. This could be 

included as part of a section on recommendations, where you specify how recommendations 

have been or are being acted on. It could also merit a separate section on evaluation use.  
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