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Involve Stakeholders 

Evaluation is people-focused 

This is where program evaluation is perhaps most differentiated from a research study—its 

focus on people. Stakeholders are those people involved in and/or affected by the program. For 

a research study, stakeholders are often involved as study participants—people we collect data 

from and about. For a program evaluation, stakeholder involvement includes those we collect 

data from and about; however, it also includes involving stakeholders in any and/or all phases of 

the evaluation: planning, designing, conducting, and disseminating and using the evaluation.  

 

Identifying program stakeholders  

In the early stages of evaluation planning, identify all stakeholders/stakeholder groups, their 

relationships to the program, and how they should be involved in the evaluation. A useful 

exercise is to complete a series of tables that specify this information (see below). Engage the 

evaluation client and others, as appropriate, to help identify stakeholders, to determine the level 

of access to each stakeholder/stakeholder group, and to determine the feasibility of their 

involvement in the evaluation. The evaluation client is the person or group that commissioned 

the evaluation and/or the key program liaison. The evaluation client is also considered a 

program stakeholder. 

 

Who are the program stakeholders?  

Identify those participating in, or otherwise involved in, invested in, or affected by the program 

and their relationships to the program. 

 
Stakeholders/Stakeholder Groups 

 
Relationship to Program 
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How should stakeholders be involved in the evaluation?  

Describe how each of the stakeholders/stakeholder groups should be involved in the evaluation, 

if at all. For example, will they be study participants you collect data from or about? Will they be 

involved in the work of conducting the evaluation—and if so, how? 

 
Stakeholders/Stakeholder Groups 

 
Involvement in the Evaluation 

  

  

  

  

  

 

Engaging an evaluation work group 

If possible, it can be useful to engage an evaluation work group to support the work of the 

evaluation. The work group may be a small group of key stakeholders and/or representatives of 

stakeholder groups. They can provide input and feedback on the evaluation plan and design, 

including data collection methods and instruments; can help with data collection and 

interpretation; and can facilitate evaluation communication, dissemination, and use. Engaging 

an evaluation work group is particularly useful when conducting evaluations that are politically 

charged and/or when conducting an evaluation as an internal evaluator or inexperienced 

evaluator—both of which are common for program evaluation thesis and dissertation studies. 

An internal evaluator is an evaluator who has a relationship with the program being evaluated, 

in addition to being the program evaluator. A work group increases transparency of the 

evaluation process, improves accuracy and meaningfulness of results and findings, and 

improves feasibility of recommendations. This promotes evaluation credibility and the likelihood 

that results and findings will be used. It further builds evaluation capacity as work group 

members learn about program evaluation. 

 

Developing a communication and dissemination plan 

In the early stages of evaluation planning, revisit the list you created of stakeholders/stakeholder 

groups—these are also audiences for the evaluation. Then consider additional audiences for the 

evaluation. Communication about evaluation occurs during the evaluation. Decide how you will 

communicate with each evaluation audience during the evaluation. For example, a company 

newsletter may be used to let employees (an evaluation audience) know that an  
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evaluation is being conducted, and for what purposes, by whom, etc. The same newsletter can 

be used to update employees on evaluation activities as they occur.  Dissemination of 

evaluation findings may occur during the evaluation if interim results are part of the evaluation 

plan, in addition to the end of the evaluation when final results are available. Decide how you 

will disseminate evaluation findings to each of the evaluation audiences you identified. Note that 

evaluation reporting formats should be tailored to the interests and needs of each audience 

given their involvement with the program. For a program evaluation thesis or dissertation, the 

evaluation client may receive the complete thesis or dissertation; however, as an evaluator you 

have responsibility for disseminating results to other audiences in formats appropriate for them, 

which may include an executive summary as well as formal and informal presentations. A useful 

exercise is to complete a table that specifies this information (see below). If you have the 

opportunity to engage the evaluation client, other key stakeholders, and/or an evaluation work 

group in the process of developing a communication and dissemination plan, that is even better. 

 

Who are the evaluation audiences?  

Identify the evaluation audiences and how you will communicate with them about the evaluation 

as well as how you will disseminate evaluation findings to them. 

 
Evaluation Audiences 

 
Communication Format/Process 

 
Dissemination Format/Process 

   

   

   

   

   

 

Documenting stakeholder involvement 

For a program evaluation thesis or dissertation, it is important to document how stakeholders 

are involved in conducting the work of the evaluation. This serves as documentation of the 

evaluation process you used and as a strategy for establishing trustworthiness of the evaluation 

findings—e.g., credibility, accuracy, utility. It is helpful to maintain a log of stakeholder 

involvement to document each interaction with a stakeholder/stakeholder group involved in 

conducting the evaluation. Include who was involved, how he or she or they were involved, the 

date/date range of involvement, and the product of the involvement (e.g., program logic model, 

employee survey, interim evaluation results summary for organization website). This  
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documentation is for stakeholder involvement in conducting the work of the evaluation, not for 

stakeholder involvement as study participants you collect data from or about—descriptions of 

study participants/sample and data collection methods will be provided as part of the methods 

chapter of the thesis or dissertation. 

 

Where does stakeholder involvement show up in the thesis or 

dissertation? 

The best place for this information is the methods chapter, because the description of how 

stakeholders were involved in conducting the work of the evaluation is part of the process used 

to carry out the evaluation. There could be a section for “Stakeholder Involvement” that captures 

the information from a log, like the one mentioned previously—a table with this information and 

accompanying narrative would make this clear to the reader. It could also be integrated into a 

section on establishing evaluation quality, also in the methods chapter; and in the final 

discussion chapter as it relates to findings, recommendations, dissemination, and use. For 

example, if recommendations and action planning was done with stakeholder input, you want to 

note that in the discussion chapter. 

 

 

 


